Main Street Incubator Application








Name:












Address:  


  City:  


  State:  

  Zip:  


Phone:



  Fax:  


  E-mail: 





The Main Street Incubator is a project administered by the Association of Downtown Businesses.  The purpose of the Main Street Incubator is to provide space to those who desire to own and operate a retail business, while diminishing the financial risk that comes with opening a start-up.  Business incubators are effective tools for promoting economic growth.  Start-up entrepreneurs will be exposed to a variety of programs and practices that assist in the formation, development, and success of their new business.  The incubator will occupy a bay at the CenterPoint MarketPlace, 1201 Third Court.
By minimizing risks and providing on-going technical support, the Main Street Incubator offers an ideal environment to grow a new business, and then transition the business into the downtown area.

Please fill-out the application below.  Completed applications must be typed.  If you have questions, please contact the Main Street Office at 715-343-5356.  Please return ten copies of your completed application to the Main Street Office, 1245 Main Street, Suite 200, Stevens Point, WI 54481.  Applications will be reviewed by a selection committee of local business professionals.  Accepted applicants will be invited for an interview with the selection committee.  Final decision on selected businesses rests with the selection committee.  If chosen the start-up business will have to be operational within three months of acceptance.  
Part 1:
The Most Important Element in Your Business is YOU!

A business always reflects the ability of the person or persons operating it.  Success of your business will depend on YOU.

1. What is your business history and relevant experience?  (Please attach a copy of you current resume.)  
2. What are your expectations in starting a business?

3. What are your expectations for assistance from others, i.e. Association of Downtown Businesses, CenterPoint MarketPlace, City Government, etc., in starting a business?

4. Why do you want to go into business for yourself?

Part 2:
Business Plan
A business plan is a written document describing your business.  If you have a completed business plan, with a marketing & organization component, please attach it to the application and move to Part 3.  If not, please complete all of Part 2.
1. What is the Mission Statement of your business?

2. Describe the Goals and Objectives you plan to use to achieve your Mission Statement.

3. Please attach an Executive Summary of your business.  Summary should be a minimum of one page, and should include the type of business you are proposing, an overview of the industry to plan on entering, and your business strategies for continuous improvement or change.

4. What is unique about the product you are offering?
5. Describe the organizational structure of your business?  Include the management structure you will be operating under, i.e. sole proprietorship, general partnership, etc.

6. Describe your marketing plan to make consumers aware of your business.  Description should be a minimum of one page and should include demographics of your consumer:  Who and where they are?

Part 3:

Financial 

A financial plan is essential to the success and growth of your business.  Lack of adequate financing is the number one reason why businesses fail.  Estimating your cost of starting a business and project cash flow is necessary!

1. Please fill-out the attached Personal Financial Statement.

2. Attach a monthly cash flow projection for your first year of business, and state your financial backing.  (Sample attached)
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